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INCEPTION WORKSHOP

AGENDA
11:45 - 12:00 Registration of Participants

12:00 — 12:10 Introductory Speech and Participants Introduction
Dan Manoleli, Project Manager

12:10 - 12:20 Formal Opening
Jan Sorensen, UN Ambassador to Romania

12:20 — 12:35 Presentation of UNDP-GEF procedures on NEX Projects Implementation
Monica Moldovan, Head of Energy & Environment Department, UNDP

12:35-12:50 CB2 Project Presentation - Objectives & Expected Results
Dan Manoleli, Project Manager

12:50 — 13:30 Debate of Project Work Plan, Resulta & Indicators
Stakeholders Involvement to project implementation

Discussions Session
Moderators — Dan Manoleli/ Monica Moldovan

13:30 — 14:00 Coffee Break
14:00 — 14:50 Discussions Session Continuation

14:50 - 16:10 Conclusions/ Meeting Adjourn
Dan Manoleli, Project Manager



